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THE HAURAKI GOLF CLUB INCORPORATED
CONSTITUTION and RULES

NAME
The name of the Club shall be THE HAURAKI GOLF CLUB INCORPORATED
REGISTERED OFFICE

The registered office of the club is at the Hauraki Golf Club, Cross Road Mangatarata RD6 Thames
3566

CONTACT PERSON

At its first Committee meeting following an AGM, the Committee must appoint or reappoint at least
one, and a maximum of three, persons to be the contact person, subject to those persons meeting the
eligibility criteria set out in the Act. The Committee must advise the Registrar of Incorporated
Societies of any change in the contact person or their Contact Details.
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1. INTERPRETATION AND DEFINITION

1.1. Definitions: In this Constitution, unless the context requires otherwise, the following words and
phrases have the following meanings:

Act means the Incorporated Societies Act 2022, including any amendments, and any
regulations made under that Act.

AGM or Annual General Meeting means a meeting of the Members held once a year
convened under this Constitution.

Application means a request to become a member of Hauraki Golf Club and must be made
on the application form

Committee means the Club’s governing body.
Bylaws means any bylaws, policies, regulations and codes of the Club made under clause17.

Casual Vacancy is a vacancy which arises when a committee Member does not serve their
full term of office.

President means the Committee Member appointed as chair of the Club under this
Constitution.

Committee Member means a member of the Committee.

Constitution means this Constitution, including any amendments and any schedules to this
Constitution.

Contact Details means a physical or an electronic address and a telephone number.

General Meeting means an AGM or SGM of the Club.

Golf consists of playing a ball with a club from the teeing ground into the hole by a stroke or
successive strokes as further defined in the Rules of Golf.

Golf NZ means Golf New Zealand Korowha Aotearoa Incorporated trading as Golf NZ.
Interested has the meaning given in section 62 of the Act.
Matter has the meaning given in section 62(4) of the Act.

Member means each person who for the time being is a member of the Club and includes all
classes of members described in clause 3.3.

Officer means a Committee Member and any natural person occupying a position in the Club
that allows the person to exercise significant influence over the management or administration
of the Club. See Section 49 of the Incorporated Societies Act 2022 for further clarification.

Ordinary Resolution means a resolution passed by a majority of votes cast.

SGM or Special General Meeting means a meeting of the Members, other than an AGM,
called for a specific purpose or purposes.

Special Resolution means a resolution passed by a 66% majority of votes cast.



Working Day has the meaning given to that term under the Legislation Act 2019 and
excludes the day observed as the anniversary in the Waikato.

1.2. Interpretation: Unless the context otherwise requires:

The Club means the Hauraki Golf Club Incorporated

Financial Year” means a year commencing on a day determined by the Committee from time
to time

Month means calendar month

In writing and written means the production of words in visible form

Words importing persons include corporations and family trusts and words importing the
singular number include the plural number and vice versa, and words importing the masculine
gender only include the female gender except where specifically stated to the contrary

The “Rules” mean these rules or any other rules of the club for the time being in force.

Regulations means such by-laws and policies as are already in force and such regulations
that the Board shall make from time to time to facilitate the operation of the Club

2. PURPOSE AND POWERS

2.1. The purposes of The Club are to:

(2.1.1.1. promote, develop, foster and administer golf as an amateur sport for the well-
being, benefit, and recreation of Members and the general public in New Zealand;

(2.1.1.2. provide and manage a golf course and other facilities to enable, assist, and
enhance participation, enjoyment, health, and well-being for the benefit of Members
and the wider community by making the facilities available to visitors and the
general public having regard to the requirements and needs of Members;

(2.1.1.3. promote, develop, and co-ordinate Golf competitions;

(2.1.1.4. protect the integrity of Golf and the Club by developing and enforcing standards
of conduct, ethical behaviour, and implementing good governance

(2.1.1.5. to be a member club of Waikato Golf or Bay of Plenty Golf

(2.1.1.6. The Club may in addition affiliate with Golf New Zealand and any relevant
Applicable Golf Organisations (AGO) with any other appropriate body as may be
thought desirable or with similar objects to the Club.

2.2. Capacity and powers: The Club has, both within and outside New Zealand, full capacity,
rights, powers and privileges to carry on or undertake any activity, do any act, or enter into
any transaction, subject to this Constitution, the Act, any other legislation, and the general
law.

The Club shall have the following powers:
(2.2.1.1. To employ the funds of the Club in the best interests of its members.



(2.2.1.2. To receive bequests, donations, payments and subscriptions for approved
specific or general purposes connected with golf and to manage the same.

(2.2.1.3. To do all such things as may from time to time be deemed necessary to further
the interests, activities, purposes and objectives of the Club.

3. MEMBERS

3.1. Application: An application to become a Member (Application) must be in the form required by
the Committee. All Applications are considered by the Committee, which may accept or decline
an application. The Committee must act in good faith and in accordance with the Club’s objects
and rules. Every person who wishes to become and remain a Member must, where required by
Golf NZ, consent to become and remain a member of the applicable regional golf association
(Waikato or Bay of Plenty) and Golf NZ.

3.2. Member consent: A person consents to become a Member by submitting an Application to the
Club, unless otherwise specified in this Constitution.

3.3. The Members of the Club are
(3.3.1.1. 18 Hole Full Playing Members - VR
(3.3.1.2. 18 Hole Full Playing Secondary - VR
(3.3.1.3. 9 Hole Full Playing Members -VR, Club discretion on open tournaments

(3.3.1.4. Country Members — primary residence more than 40 kms from Hauraki Golf Club
not eligible to play club competitions

(3.3.1.5. Junior Members — under eighteen years
(3.3.1.6. Under thirty-five years VR

(3.3.1.7. Social Member

(3.3.1.8. Life Member VR

(3.3.1.9. any other categories as the Committee determines
VR = Voting Rights which allows members with this category, to vote at meetings

The Committee, at their discretion, may introduce further classes of membership and make deletions
and changes to existing types of membership

3.4. Parental Agreement: Where the applicant is under 18 years of age at the date of application (a
Junior), a parent or guardian of that Junior (the Relevant Parent) must:

(3.4.1.1. consent to that Junior becoming a member of the Club and, where the Club is
affiliated, to that Junior becoming a member of its relevant AGOs



(3.4.1.2. complete the Club’s application on behalf of that Junior

(3.4.1.3. agree that both that Junior and the Relevant Parent are bound by the Rules of
the Club and by any rules, policies and codes of conduct issued by any relevant
AGO from time to time, and

(3.4.1.4. where that Relevant Parent is not a Member of the Club, consent to their contact
details being supplied to the relevant AGOs in order for that Relevant Parent to
become a member of either or both those AGOs.

3.5. Members Consent: shall consent to their personal data and requested information being
supplied to and held by the Club, and being supplied to and held by any relevant AGO (including
via a digital connection to the GNZ National Database), and being supplied to and held by any
relevant authority including the Companies Office and the Incorporated Societies Register

3.6. Life Members: Prospective life members shall be nominated by the committee for such
membership. No member shall be nominated for Honorary Life Membership unless he or she has
been a full playing member of the club for at least 10 years. Such nominations shall be tabled at
two consecutive monthly committee meetings and be voted on at the second meeting. Two No's
of the voting committee and the nomination will lapse. If approved by the committee the
nomination shall be placed on the agenda for the next Annual General Meeting, or a Special
General Meeting, for ratification by full membership. Any member elected as Honorary Life
Member shall during the lifetime of such member be entitled to all privileges of membership
without payment of subscription or green fees.

3.7. Cessation of membership: A Member shall cease to be a member of the Club:
(3.7.1.1. Upon the death of the member

(3.7.1.2. Upon giving to the Secretary written notice of their desire or intention to resign
their membership.

(3.7.1.3. At the discretion of the Committee who, in such event, shall give such Member
written notice of cancellation of their membership along with the Committees
reason, or reasons, in the event of them

(3.7.1.3.1. being convicted of an indictable offence; or

(3.7.1.3.2. failing to pay their subscription within such period as the Committee shall
from time to time determine; or

(3.7.1.3.3. failing to pay any fine duly and properly levied in accordance with the
Rules

(3.7.1.4. Upon being expelled from the Club as a result of any disciplinary action as
provided for in Rule 18



3.8. Resignation or expulsion of a Member:

(3.8.1.1. shall not relieve the Member so resigning or being expelled of his/her liability to
pay any subscription due and payable by him/her prior to the date of such
resignation or expulsion;

(3.8.1.2. shall require the member to return all the Club’s property if required;
(3.8.1.3. shall cease his or her entitlements to any rights of a Member.

3.9. Suspension of Member: If a Member is in breach of the Rules, the Committee may suspend the
Member by giving notice of the suspension to the Member in which the reason for the
suspension and its duration must be provided.

3.10. Suspension of Member rights: Unless otherwise determined by the Committee, a
suspended Member is not entitled to attend, speak or vote at a General Meeting or to any other
rights or entitlements as a Member and is not entitled to continue to hold office in any position
within the Club, until such time as the suspension is lifted.

3.11. Member register: The Committee will keep an up-to-date Member register, which includes
each Member’s name, Contact Details and the date they became a Member. A Member must
provide notice to the Club of any change to their Contact Details. The Member register will be
updated as soon as practicable after the Committee becomes aware of changes of the
information recorded in the Member register. The Committee will keep a record of those who
have ceased to be a Club member within the previous 2 years and the date on which they
ceased to be a member.

4. SUBSCRIPTIONS, LEVIES AND JOINING FEES

An annual subscription, levy or entrance fee of such amounts as the Committee shall from
time to time determine in respect of each class of membership (other than Life Membership)
shall be levied and shall be payable by each Member from the day it is introduced.

Payment becomes due on the first day of each year (1t January)

Payment arrangements can be accommodated with the treasurer, However full payment must
be made by qualifying for club Championships in September

5. BOARD OF MANAGEMENT

5.1.Functions and powers: Subject to any modifications, exceptions, or limitations contained in
the Act or in this Constitution the Committee must manage, direct or supervise the operation
and affairs of the Club and has all the powers necessary for managing, and for directing and
supervising the management of, the operation and affairs of the Club.

5.2. The following Officers and Members of the Club shall form the Committee.
(5.2.1.1. The President; and
(5.2.1.2. The Vice President; and
(5.2.1.3. The Club Captain; and

(5.2.1.4. The Vice Captain



(5.2.1.5. Up to Seven (7) Members elected for that purpose.

(5.2.1.6 Two (2) Ladies from Ladies committee

5.3. The President shall be a member of the Golf Club.

5.4. Role of President: The President will engage in activities agreed with the Committee which may
include activities to promote the Club, good relations and communications between Members
and the reputation and best interests of the Club, and to preside at Club events.

5.5. Role of Secretary: The Secretary will;

(5.5.1.1. attend to all correspondence and keep minutes of General Meetings and
Committee meetings and ensure that any sub-committee keeps minutes; and

(5.5.1.2. keep all records and generally perform all the secretarial work of the Club. With
the written approval of the Committee these tasks may be varied or delegated but
the Secretary remains responsible to the Committee for their performance.

5.6. Alteration to the course: Any alteration to the layout of the Course may be delegated to a sub-
committee but such changes must be approved by the Committee.

5.7. Election of Committee Members: Committee Members are elected as follows:

(5.7.1.1. A person may be elected or re-elected if he/she is a subsisting financial Member
of the Club entitled to vote and hold office at the time of the Annual General
Meeting of the Club at which they are to be elected. All candidates for election must
be nominated and seconded by Members eligible to vote. The names of such
candidates together with their proposer and seconder must be in the hands of the
Secretary on the correct nomination form not less than 14 clear days before the
date of the Annual General Meeting. The written consent of the member nominated
must also be included on the nomination form. All nominations for the various
positions shall be posted on the notice boards in the clubhouse

(5.7.1.2. the Committee must give notice of the nominations to all Members at least 7
days before the AGM

(5.7.1.3. at the AGM, if there are more nominees than number of positions available, the
election is by secret ballot, unless otherwise decided by the Chair of the General
Meeting and approved by a Special Resolution of Members. If a secret ballot is
held, two scrutineers must be appointed at the General Meeting to count the votes;

(5.7.1.4. those nominees who have the highest number of votes in their favour to fit the
number of vacant positions are declared elected;

5.8. Qualification: Every Committee Member must:

(5.8.1.1. not be an employee or a contractor to the club; Unless approved by the
committee and

(5.8.1.2. have held membership for a minimum of two years; and

(5.8.1.3. have consented in writing to be a Committee Member; and



(5.8.1.4. certify that they are not disqualified from being elected or holding office as a
Committee Member by this Constitution or under section 47 of the Act.

5.9. Term of Office:

(5.9.1.1. The President and the Club Captain shall each hold office for a term of two (2)
years, when they shall retire, but shall be eligible for re-election.

(5.9.1.2. The term of an elected Committee Member shall be one (1) year.

5.10. Vacancy on Committee; In the event of a Committee position becoming vacant during its
tenure, the Committee may fill the casual vacancy by appointment. Any Committee officer so
appointed shall retire at the following Annual General Meeting but shall be eligible for election.

5.11. Committee Member ceasing to hold office: A person ceases to be a Committee Member if:
(5.11.1.1. He/She ceases to be a Member; or
(5.11.1.2. They resign from office; or

(5.11.1.3. They have, in the opinion of the Committee, become incapable of carrying out
the duties, powers or responsibilities of his office and the Committee so resolves;
or

(5.11.1.4. They are absent from three (3) consecutive meetings of the Committee without
an acceptable excuse.

5.12.  Sub-Committees: Committee may appoint such sub-committees as it may think fit from its
body or from other Members eligible to vote. Specialist advisors outside of the Club membership
may be co-opted as part of a special project sub-committee. The Committee will approve a
Terms of Reference for that Sub-committee and the Committee may at any time and from time to
time, make alterations to the membership of such sub-committees. Any sub-committee shall
have only such duties and powers and control over expenditure of monies as the Committee
shall delegate to it. The sub-committee cannot delegate those powers further.

6. COMMITTEE MEETINGS

6.1. Calling Meetings; Committee meetings may be called at any time by the Chair or by two (2)
Committee Members, but generally the Committee meets at least ten (10) times per calendar
year during its term of office.

6.2. Meeting procedure: Except to the extent specified in the Act or this Constitution, the Committee
may regulate its own procedure.

6.3. The quorum for a meeting of the Committee is 7 of current Committee Members..
6.4. Committee Voting

(6.4.1.1. Decisions shall be by simple majority vote, with a chairperson having a
deliberative vote but not a casting vote.

(6.4.1.2. Voting is by voices or on request of any Committee Member by a show of hands
or by a ballot. Proxy and postal votes are not permitted.



6.5. Additions, deletions or changes to any policy or by law of the Club require five (7) Committee
members to vote in favour, irrespective of the numbers present.

6.6. Chairperson;
(6.6.1.1. The President will chair meetings of the Committee and in their absence the vice

President will preside, but if both are absent the Committee shall appoint one of it's
members to preside.

7. OFFICERS DUTIES

7.1. An Officer:

(7.1.1.1. when exercising powers or performing duties as an Officer, must act in good faith
and in what the Officer believes to be the best interests of the Club;

(7.1.1.2. must exercise a power as an Officer for a proper purpose;

(7.1.1.3. must not act, or agree to the Club acting, in a manner that contravenes the Act or
this Constitution;

when exercising powers or performing duties as an Officer, must exercise the care and
diligence that a reasonable person with the same responsibilities would exercise in the same
circumstances, taking into account, but without limitation the nature of the Club, the nature of

the decision and the position of the Officer and the nature of the responsibilities undertaken
by them;

(7.1.1.4. must not agree to the activities of the Club being carried on in a manner likely to
create a substantial risk of serious loss to the Club’s creditors or cause or allow the

activities of the Club to be carried on in a manner likely to create a substantial risk
of serious loss to the Club’s creditors;

(7.1.1.5. must not agree to the Club incurring an obligation unless the Officer believes at

that time on reasonable grounds that the Club will be able to perform the obligation
when it is required to do so; and

(7.1.1.6. when exercising powers or performing duties as an Officer, may rely on reports,
statements, and financial data and other information prepared or supplied, and on
professional or expert advice given, by any of the following persons:

(7.1.1.6.1. an employee whom the Officer believes on reasonable grounds to be
reliable and competent in relation to the matters concerned;

(7.1.1.6.2. a professional adviser or expert in relation to matters that the Officer

believes on reasonable grounds to be within the person’s professional or
expert competence; or

(7.1.1.6.3. any other Officer or sub-committee of Officers on which the Officer did not
serve in relation to matters within the Officer’'s or sub-committee’s
designated authority,

if the Officer, acts in good faith, makes proper inquiry where the need for inquiry is
indicated by the circumstances, and has no knowledge that the reliance is unwarranted.



8. INTERESTS

8.1. Register of interests: The Committee must keep a register of interest disclosures made by
Officers. The register of interest must be available for inspection by members.

8.2. Duty to disclose interest: An Officer who is interested/ conflicted in a matter relating to the Club
must disclose details of the nature and extent of the interest (including any monetary value of the
interest if it can be quantified) to the Committee as soon as practicable after the officer becomes
aware that they are interested in the Matter and include it in the register of interests. This
disclosure should be made in writing.

8.3. Consequences of being Interested: A Committee Member who is Interested in a Matter:

(8.3.1.1. must not vote or take part in a decision of the Committee relating to the Matter,
unless all non-interested Committee Members consent;

(8.3.1.2. must not sign any document relating to the entry into a transaction or the
initiation of the Matter, unless all non-interested Committee Members consent;

(8.3.1.3. must not take part in any Committee discussion relating to the Matter or be
present at the time of the Committee decision, unless all non-interested Committee
Members consent;

(8.3.1.4. may, subject to section 64(3) of the Act, be counted for the purpose of
determining whether there is a quorum at any meeting at which the Matter is
considered

8.4. Notice of failure to comply: The Committee must notify Members of a failure to comply with
section 63 or 64 of the Act, and of any transactions affected, as soon as practicable after
becoming aware of the failure.

9. PATRONS

A person may be invited by the Committee to be a Patron to show their support for the Club
and to help establish or maintain public credibility of the Club. A Patron is entitled to attend
and speak at General Meetings but has no right to vote.



10. ROLE OF KEY PERSONNEL

10.1. The Committee may engage a person or persons to run the business and will ensure they
have an appropriate job description for that role. That person or persons is under the direction of
the Committee and is responsible for the day-to-day management of the Club under this
Constitution and the Bylaws and within any delegated authority from the Committee.

10.2. The person(s) running the business may attend Committee meetings when required by the
Committee but has no voting rights.

11. FINANCES

11.1.  Treasurer: The Committee must appoint a Treasurer who may be an elected member of the
Committee or the Secretary, and who may be paid such remuneration or honorarium as the
Committee may from time to time determine.

Functions of Treasurer:

(11.1.1.1.The Treasurer must prepare or have prepared financial statements that comply
with the Incorporated Societies Act 2022.

(11.1.1.2.The Treasurer must provide a true record of the Societies financial position and a
report on the Societies financial position to each Committee meeting and present
annual financial statements (meeting the requirements of the Incorporated
Societies Act 2022) to the Annual General Meeting together with a budget for the
next financial year.

(11.1.1.3.The Treasurer must ensure that copies of the Societies Financial statements are
registered with the Registrar of Incorporated Societies within 6 months after the
balance date of the Society.

(11.1.1.4.The Committee must maintain bank accounts in the name of the Society, and all
withdrawal forms must be signed and all electronic transactions must be approved
by [ the treasurer / one member of the committee] and countersigned by another
member of the Committee.

(11.1.1.5.All money received on account of the Society must be banked within 14 days of
receipt.

(11.1.1.6.All accounts paid or for payment must be submitted to the Treasurer who must
then present the accounts to the Committee for approval of payment.

Execution of Documents:

A contract or other enforceable obligation may be entered into by the Society, when authorised
by a resolution of the Committee, on the following basis:

(11.1.1.7. An obligation that, if entered into by a natural person, would, by law, be required
to be by deed may be entered into on behalf of the Society in writing signed under
the name of the Society by:

(11.1.1.71. 2 or more officers of the Society; or



(11.1.1.7.2. An officer, or other person or class of persons authorised by the
Committee, whose signature or signatures must be witnessed; or

(11.1.1.7.3. 1 or more attorneys appointed by the Society under Incorporated
Societies Act 2022, s 124;

(11.1.1.8. An obligation that, if entered into by a natural person, is, by law, required to be in
writing may be entered into on behalf of the Society in writing by a person acting
under the Society’s express or implied authority:

(11.1.1.9. An obligation that, if entered into by a natural person, is not, by law, required to
be in writing may be entered into on behalf of the Society in writing or orally by a
person acting under the Society’s express or implied authority.

Control and management of finances: The funds and property of the Club are controlled, invested
and disposed of by the Committee, in accordance with this Constitution and the Committees
obligations under the Incorporated Societies Act.

11.2. Balance date: The Club’s balance date is 30" September

11.3.  or such other date as determined by the Committee and notified to Members. In the event the
Committee wishes to change the Club’s balance date, the Committee must first give notice of
any proposed change to the Members, and such change does not come into effect until it is
approved at a General Meeting.

11.4. The audit or review of financial statements: The Club’s financial statements may be
audited or reviewed each year in accordance with the thresholds set out in the Incorporated
Societies Regulations 2023. The auditor or reviewer must be independent and appointed by the
Committee. The audited or reviewed financial statements must be submitted to Members at the
Annual General Meeting

11.5. No personal benefit: The Officers and Members may not receive any distributions of profit or
income from the Club. This does not prevent Officers or Members:

(11.5.1.1. receiving reimbursement of actual and reasonable expenses incurred, or

(11.5.1.2. entering into any transactions with the Club for goods or services supplied to or
from them, which are at arms-length, relative to what would occur between
unrelated parties,

provided no Officer or Member is allowed to influence any such decision made by the Club
in respect of payments or transactions between it and them, their immediate family
members or any associated entities.

11.6.  Surplus funds of the Club are funds in excess of those required to carry out the operations
and objects of the Club. Surplus funds may be invested by the Committee in accordance with the
Trusts Act 2019 and its amendments. Deeds and other documents in connection with such
investments shall be in the name of the Club as an incorporated body.



11.7.  The power of the Club to borrow or raise money or to mortgage or to place a general charge
over its assets shall not be exercised except pursuant to a resolution of the Club in a General
Meeting, provided that the Committee shall have the authority to operate an overdraft for the sole
purpose of meeting the working capital of the Club during any period when income may be
inadequate to meet such expenses.

11.8. Notwithstanding clause 11.6, the Committee may enter into financial arrangements to cover
the acquisition of specific pieces of plant and equipment to sustain the operation of the course
facilities provided that the Committee is of the opinion that future cashflows are reasonably
sufficient to service the arrangements undertaken.

11.9. The Committee will make no decision on the following items without first obtaining a
resolution or resolutions to the effect from the Members of the Club in General Meeting

(11.9.1.1. any decision on the purchase or sale of land; and

(11.9.1.2. any decision involving expenditure of a capital nature in excess of $150,000.
This limit to be reviewed by the Committee every three (3) years.

12. INDEMNITY AND INSURANCE

12.1. Indemnity: The Club indemnifies its current and former Officers, Members and employees as
permitted by section 96 of the Act.

12.2. Insurance: With the prior approval of the Committee, the Club may effect insurance for its
current and former Officers, Members and employees as permitted by section 97 of the Act.

12.3. Indemnity for Officers: The Club is authorised to indemnify an Officer under section 96 of
the Act or effect insurance for an Officer under section 97 of the Act for the following matters:

(12.3.1.1. liability (other than criminal liability) for a failure to comply with a duty under
sections 54 to 61 of the Act or any other duty imposed on the Officer in their
capacity as an Officer; and

(12.3.1.2. costs incurred by the Officer for any claim or proceeding relating to that liability.

13. MEETINGS

13.1.  The Annual General Meeting of the Members of the Club shall be held no later than ninety

(90) days after the end of the financial year and not more than fifteen (15) months after the
previous one.

13.2. Notice of AGM: The Members must be given at least twenty-one (14) days’ notice of the
AGM. Notice to Members of an AGM, and to avoid doubt, any other notice relating to a General

Meeting, may be given by posting on the Club’s website and/or by e-mail. It shall also be posted
in the Club House.



13.3. A Special General Meeting of the members of the Club shall be convened by the President if
and whenever they are so directed by the Committee or by a written requisition delivered to him
or her signed by four (4) members of the Committee or by any twenty five (25) financial Members
of the Club eligible to vote, such requisition to state the object or purpose for which the meeting
is required.

13.4. A General Meeting shall be presided over by the President or in the absence of the President
any other Officer or Committee member selected by the Members at that meeting. The business
to be transacted at every Annual General Meeting shall be:

(13.4.1.1. Confirmation of the minutes of the previous Annual General Meeting;

(13.4.1.2. The Committees presentation of the following information during the most
recently completed accounting period:

(13.4.1.21. the annual report including the Presidents report, Club report and
Course report;

(13.4.1.2.2. the annual financial statements;

(13.4.1.2.3. The ensuing year’s budget

(13.4.1.3. The election of the President, Secretary, Club Captain, Patron and other Board
Members;

(13.4.1.4. Appointment of auditors if required;

(13.4.1.5. Consideration of any motions proposing to amend this Constitution that have
been properly submitted for consideration at the AGM;

13.5. Consideration of any other items of business that have been properly submitted for
consideration at the AGM.

13.6. Notice of proposed motions: Notices of motion for consideration by a General Meeting shall
be in the hands of the Secretary or other officer convening the meeting not less than fourteen
(14) clear days (excludes day of receipt and day of meeting) before the date of that meeting in
accordance with these rules. A notice of motion not delivered to the convenor of the meeting
within the time aforesaid shall not, except by consent of three quarters of those present and
eligible to vote, be considered at that meeting. Any accepted late motions must be published no
later than 7 days before the meeting to ensure fairness.

13.7. Notice of agenda: Notice of the agenda containing the business to be discussed at the AGM
must be sent to all persons entitled to attend the AGM at least 14 days before the date of the
AGM.

13.8. Calling of SGM: The Committee must call a SGM if it receives a written request stating the
purpose of the SGM from the Committee itself or by twenty-five (25) Members, and such SGM is
to be held within thirty (30) days of receiving the written request.



13.9. Notice of SGM: Members must be given at least 21 days notice of the SGM, unless the
Board, in its discretion, decides that the nature of the SGM business is of such urgency that a
shorter period of notice is to be given to Members. A SGM may only consider and deal with the
business specified in the request for the SGM.

14. PROCEEDINGS AT GENERAL MEETINGS

14.1. Method of holding meeting: A General Meeting may be held by a quorum of people being
assembled at the time and place appointed for the meeting

14.2. A quorum for a General Meeting is Twenty (20) Members eligible to vote, present in person

14.3. Meetings shall be conducted in accordance with the recognized rules of debate.

14.4. No quorum at AGM: If a quorum is not met within 30 minutes of the AGM’s scheduled start
time, the AGM is adjourned to a day, time and place set by the chair of the AGM. If no quorum is
met at the further AGM, the Members present 15 minutes after the further AGM’s scheduled start
time are deemed to constitute a valid quorum

14.5. No quorum at SGM: If a quorum is not present at a Special General Meeting within 30
minutes of the start time, the meeting must be adjourned and reconvened within 14 days. At the
reconvened meeting, the Members present form a quorum.

14.6. Control of General Meetings: The President chairs General Meetings. If that person is
unavailable, another Committee Member (appointed by the Committee) will preside. In the
absence of both of those persons, the Members present will elect a person to chair the General
Meeting.Each Member aged 18 or over who has held a membership category with voting rights
for at least 6 months and is financial at the time of the meeting may vote on any resolution,
unless otherwise specified by the Committee.

14.7. There shall be no proxy voting.

14.8.  Every notice of motion submitted to the meeting shall be decided in the first instance on the
voices or in the event of a decision being in doubt (as to which the Chairperson shall be the sole
judge) by a show of hands. A poll shall be taken if so requested by the Chairperson or by ten (10)
or more financial Members eligible to vote.

14.9. Each Member having the right to vote shall have one (1) vote on each motion submitted at the
meeting, but in the case of equality of voting on any such motion the Chairperson shall have a
deliberate vote but not a casting vote on that motion

14.10. Absentee Voting. There will be no absentee voting.

14.11. Minutes of every meeting shall be kept in the usual manner in the Club’s Minute Book and
confirmed in accordance with the usual practice.

14.12. Resolution: The following matters require a Special Resolution:
(14.12.1.1. Any amendment(s) to the Constitution;

(14.12.1.2. Liquidation or amalgamation of the Club;



(14.12.1.3. Expulsion of a Life Member.

All other decisions at General Meetings may be made by Ordinary Resolution.

14.13. An Ordinary Resolution of Members at a General Meeting is sufficient to pass a resolution,
except as specified in the Act or this Constitution.

15. ALTERATION OF CONSTITUTION

15.1. Amendments: This Constitution may only be amended or replaced by Special Resolution of
Members at a General Meeting and passed by a two-thirds majority of the Members present and
entitled to vote. No such change shall take effect until the Secretary has filed the changes with
the Registrar of Incorporated Societies.

15.2. No addition to or alteration of the non-profit aim, personal benefit clause or the winding up
clause shall be approved without the approval of Inland Revenue.
The provisions and effect of this clause shall not be removed from this document and shall be
included and implied into any document replacing this document.

16. BY LAWS, POLICIES and REGULATIONS

The Committee may from time to time make, amend or repeal by-laws and and codes of conduct
applicable to Members. Any Bylaw must be consistent with this Constitution, the Club’s purposes set
out in clause 2, the Act and any other laws. All Bylaws are binding on the Club and the Members. The
making, amendment, revocation, or replacement of a Bylaw is not an amendment of this
Constitution.

17. LIQUIDATION AND REMOVAL

17.1.  Notice: The Committee must give notice to all Members at least 21 Working Days of a
proposed motion:

(17.1.1.1. to appoint a liquidator;
(17.1.1.2. to remove the Club from the Register of Incorporated Societies; or
(17.1.1.3. for the distribution of the Club’s surplus assets.

The notice must comply with section 228 of the Act and include details of the General
Meeting at which the proposed motion is to be considered.



17.2. In the event of a winding up, all assets which are not subject to any trust shall be given to
such not-for-profit body or organisation having purposes similar in whole or part of the purpose of
the Club, or to the fulfilment of any object of the Club. In any default of such direction all assets
shall be disposed of as a Judge of the High Court decides.

18. DISPUTE RESOLUTION

The Hauraki Golf Club has a conduct and disputes policy which sets out the standard of conduct
expected of its members and visitors to our facilities. This policy can be found on the Hauraki Golf
Club website.

18.1.1. Definitions: In this clause:

(18.1.1.1.Dispute means a disagreement or conflict between and among any one or more
Members, any one or more Officers and the Club, that relates to an allegation that:

(18.1.1.1.1. a Member or an Officer has engaged in misconduct; or

(18.1.1.1.2. a Member or an Officer has breached, or is likely to breach, a duty
under this Constitution or the Act; or

(18.1.1.1.3. the Club has breached, or is likely to breach, a duty under this
Constitution or the Act; or

(18.1.1.1.4. a Member’s rights or interests as a member have been damaged or
Members’ rights or interests generally have been damaged;

(18.1.1.2.Disputes Procedure means the procedure for resolving a Dispute set out in
clauses 18.1.5 to 18.1.13;

(18.1.1.3.a Member is a reference to a Member acting in their capacity as a Member;

(18.1.1.4.an Officer is a reference to an Officer acting in their capacity as an Officer.



18.1.2. Application of other legislation to a Dispute: The Disputes Procedure
will not apply to a Dispute to the extent that other legislation requires the Dispute
to be dealt with in a different way. The Disputes Procedure will have no effect to
the extent that it contravenes, or is inconsistent with, that legislation.

18.1.3. Application of other procedures under this Constitution or in a
Bylaw:

(18.1.3.1. If the Dispute is dealt with by a separate procedure under this Constitution or in
a Bylaw (Other Procedure), that Other Procedure applies to the exclusion of the
Disputes Procedure. If any part of the Other Procedure is inconsistent with the
rules of natural justice, that part will not apply, but the remainder of the Other
Procedure will continue to apply together with adjustments as determined by the
Committee in its discretion so that the Other Procedure is consistent with the rules
of natural justice.

(18.1.3.2. If the conduct, incident, event or issue does not meet the definition of a Dispute
and is managed by any Other Procedure, that Other Procedure applies to the
exclusion of the Disputes Procedure.

18.1.4. Application of the Disputes Procedure: If the Dispute is not required by
other legislation to be dealt with in a different way and it is not dealt with by any
Other Procedure, the Disputes Procedure applies to the Dispute.

Disputes Procedure
18.1.5. Raising a complaint:

(18.1.5.1. A Member or an Officer may start the Disputes Procedure (a Complaint) by
giving written notice to the Committee setting out:

(18.1.5.1.1. the allegation to which the dispute relates and who the allegation is
against; and

(18.1.5.1.2. any other information reasonably required by the Club

(18.1.5.1.3. Lodge the complaint within 5 working days of the event causing the

dispute, taking place.

(18.1.5.2. The Club may make a Complaint involving an allegation against a Member or an
Officer by giving notice to the person concerned setting out the allegation to which
the Dispute relates.

(18.1.5.3. The information given must be enough to ensure a person against whom the
Complaint is made is fairly advised of the allegation concerning them, with
sufficient details given to enable them to prepare a response.

18.1.6. Investigating and determining Disputes: Unless otherwise provided, the
Club must as soon as is reasonably practicable after receiving or becoming
aware of a Complaint, ensure the Dispute is investigated and determined.

18.1.7. Decision to not proceed with a matter: Despite the contents of the
Conduct and Disputes Policy, the Club may decide not to proceed with a matter if:



(18.1.7.1. the Complaint is trivial; or

(18.1.7.2. the Complaint does not appear to disclose or involve any allegation of the
following kind:

(18.1.7.2.1. any material misconduct; or

(18.1.7.2.2. any material breach or likelihood of material breach of a duty under
this Constitution or the Act; or

(18.1.7.2.3. any material damage to a Member’s rights or interests or Members’
rights or interests generally; or

(18.1.7.3. the Complaint appears to be without foundation or there is no apparent evidence
to support it; or

(18.1.7 4. the person who makes the Complaint has an insignificant interest in the matter;
or

(18.1.7.5. the conduct, incident, event, or issue giving rise to the Complaint has already
been investigated and dealt with under this Constitution; or

(18.1.7.6. there has been an undue delay in making the Complaint.

Where a decision is made not to proceed with a complaint, a written explanation will be provided by the Club.

18.1.8. Complaint may be referred: The Club may refer a Complaint to:

(18.1.8.1. a hearing body or person authorised, delegated or appointed by the Committee
to hear and resolve Disputes, and includes an arbitral tribunal (Hearing Body); or

(18.1.8.2. a sub-committee or an external person to investigate and report; or

(18.1.8.3. any type of consensual dispute resolution with the consent of all parties to the
Compilaint.

18.1.9. Hearing Body: The Committee may determine the composition,
jurisdiction, functions and procedures of, and any sanctions which can be
imposed by, any Hearing Body. Each Hearing Body has delegated authority by
the Committee to resolve, or assist to resolve, Complaints. The outcomes from
the Hearing Body may be communicated to the complainant.

18.1.10. Bias: An individual may not be part of a Hearing Body in relation to a
Compilaint if two or more members of the Board or of the Hearing Body consider
there are reasonable grounds to believe that the individual may not be:

(18.1.10.1. impartial; or

(18.1.10.2. able to consider the matter without a predetermined view.
18.1.11. Complainant’s right to be heard:

(18.1.11.1. The Member or Officer has a right to be heard before the Complaint is
resolved or any outcome is determined. If the Club makes a Complaint, the Club
has a right to be heard before the Complaint is resolved or any outcome is

determined, and a Committee Member may exercise that right on behalf of the
Club.



(18.1.11.2. A Member or Officer or the Club must be taken to have been given the
right if:

(18.1.11.2.1. the Member or Officer or the Club has a reasonable opportunity to
be heard in writing or at an oral hearing, if one is held; and

(18.1.11.2.2. an oral hearing is held if the Hearing Body considers that an oral
hearing is needed to ensure an adequate hearing; and

(18.1.11.2.3. an oral hearing, if any, is held before the Hearing Body; and

(18.1.11.2.4. the Member’s or Officer’s or the Club’s written statement or
submission, if any, are considered by the Hearing Body.

18.1.12. Respondent’s right to be heard: The Member or Officer who, or the Club
which, is the subject of the Complaint (Respondent) has a right to be heard
before the Complaint is resolved or any outcome is determined. If the
Respondent is the Club, a Committee Member may exercise the right on behalf of
the Club. A Respondent must be taken to have been given the right if:

(18.1.12.1. the Respondent is fairly advised of all allegations concerning the
Respondent, with sufficient details and time given to enable the Respondent to
prepare a response; and

(18.1.12.2. the Respondent has a reasonable opportunity to be heard in writing or at
an oral hearing, if one is to be held; and

(18.1.12.3. an oral hearing is held if the Hearing Body considers that an oral hearing is
needed to ensure an adequate hearing; and

(18.1.12.4. an oral hearing, if any, is held before the Hearing Body; and

(18.1.12.5. the Respondent’s written statement or submissions, if any, are considered
by the Hearing Body.

18.1.13. Appeals: There is no right of appeal or right of review of a decision except
a limited right of internal review (e.g., on procedural grounds or new evidence).
Members have the right to appeal decisions of the Club to Golf NZ but only if a
right of appeal is permitted under the constitution and regulations of Golf NZ.

19. PREVIOUS RULES CANCELLED

19. These rules became effective on 15t April 2026 upon which date the previous rules of the Club are
revoked. This constitution will only become effective once voted upon at the AGM and accepted then
registered and lodged with the Companies Office.



Signed:

President

Secretary

Committee Member



